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Partnership Plan 
 

Safer North Hampshire Community Safety Partnership (CSP) produces an annual Strategic 
Assessment which it reviews every six months.  This ensures that the partnership is aware of current 
and emerging trends. 
 
As a result of this Assessment, the CSP is required to produce a Partnership Plan in order to outline 
how it will work with partners across the year to tackle priorities identified. 

Each partner is required to complete a priorities template, describing what they will do to 
work in partnership to tackle the specific priorities. These are then used to make up our 
Partnership Plan and are reviewed periodically at Strategic CSP meeting, as well as in 
conjunction with the six monthly Strategic Assessment review. A summary of completed 
templates is attached at the end of the document (Appendix 1, page 27). 

Overall responsibility for the success of the plan will fall to the Strategic CSP.  If any project or 
work is at risk or requires intervention to ensure success, the CSP will intervene to make any 
necessary changes. 
 
For 2019/20 completed templates were provided by all partners except for: 

• Hampshire and Isle of Wight Community Rehabilitation Company 

• Hampshire County Council 
 
The Safer North Hampshire Community Safety Manager will write to the above agencies to request 
a return and commitment to the work of the Community Safety Partnership. 
 

Strategic Assessment 2018/19 Executive Summary 
 
In 2018/19 total crime across Safer North Hampshire increased by 4%.  There are multiple reasons 
for increases in crime records for certain crime types. These include a national focus on the 
improvement of recording practices and public confidence and campaigning, as well as real rises in 
offending.  The following have been identified as the primary threats for Safer North Hampshire and 
the priorities for the upcoming year: 

 
1) Anti-social behaviour with a focus on youth related nuisance –Despite a reduction in 

overall reports of anti-social behaviour (-13%) to the police the issue remains a concern for 

communities, individuals and businesses. Youth related anti-social behaviour accounted for 

around a quarter of incidents in the town centre beats and were widespread across the 

area.  Although the CSP currently has some effective mechanisms in place, early 

intervention with young people is key in reducing the number who go on to commit further, 

often higher harm offences. 
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2) Domestic abuse - Reporting of domestic abuse offences has increased by 14% this strategic 

period.  While this can be seen as positive, one third of victims are repeats and there has 

been an increase in the number of violence with injury offences. 

 
3) Robbery - Robbery has increased year on year.  The use of weapons in these offences is 

common and on the rise.  Young males with an existing criminal history have been identified 

as being at risk of offending and it is hoped that the CSP can work with this cohort to 

educate them and reduce the risk of future offences. 

 
4) Children at risk with a focus on knife/blade related incidents- The threat of serious 

organised crime especially related to the exploitation of children is a county priority. County 

Lines and organised gangs are known to be operating within the Safer North Hampshire 

area. In addition, while figures are low and overall weapons offences were down last year, 

the number of people found to be carrying a weapon and also using them in certain 

offences has risen.  Knife/blade crime has also risen 90% in the past five years and is a 

national priority which requires a cross government approach. It should be a priority for the 

CSP to identify and work with vulnerable young people at an early stage to prevent the 

occurrence of higher harm offences (linked to ASB priority around early intervention). 

 

Strategic Community Safety Partnership 
 

The Strategic Community Safety Partnership includes representatives from: 
 

• Aldershot Garrison (co-opted) 

• Basingstoke & Deane Borough Council 

• Hampshire Constabulary 

• Hampshire County Council 

• Hampshire Fire & Rescue Service (co-opted) 

• Hampshire Fire Authority 

• Hart District Council  

• North Hampshire Clinical Commissioning Group 

• North East Hampshire & Farnham Clinical Commissioning Group 

• Rushmoor Borough Council 

• South West National Probation Service 

• The Hampshire and the Isle of Wight Community Rehabilitation Company 

The Strategic Partnership steer the work of the respective sub-groups and ensure that any 
work identified in the Partnership Plan is effective and in line with aims of the wider CSP 
priorities.  Safer North Hampshire Shared Community Safety Team currently administer the 
CSP. 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Safer North Hampshire (shared community safety team) 
Basingstoke and Deane Borough Council, Hart District Council, Rushmoor Borough Council 

Name David Lipscombe/James Knight 

Role Community Safety Team Leader 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Engage with those at risk of entering the criminal justice system through the Peer Court process in Hart and Rushmoor, and 
Basingstoke and Deane, a scheme proven to reduce reoffending rates 

• Manage antisocial behaviour referrals through the ABC, VOG and CPN process 

• Attendance at multi-agency meetings such as Early Help Hub and other related meetings 

• Work in partnership with Police, Fire, Housing, internal Council departments and other agencies to tackle antisocial behaviour at a 
local level through local campaigns such as Halloween, Bonfire Night, Summer campaign etc 

• Work with Community Patrol Officers in relevant authorities to tackle antisocial behaviour and town centre related nuisance, 
providing neighbourhood reassurance and deterring ASB and environmental crime through evidenced based patrolling activity 

• Raise awareness of antisocial behaviour and related topics during school and parent education sessions across the area 
 

Measurable 
outcomes 

• Number of ABCs/Community Protection Notices/Injunctions 

• Recorded antisocial behaviour incidents 

• Number attending Peer court and reoffending rates 

• Education sessions held, attendance and feedback 
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Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Coordination of Domestic Abuse forums and associated sub-groups across Hart, Rushmoor and Basingstoke areas 

• Coordination of training events for partner agencies 

• Establish support groups where need identified and resource appropriately 

• Provide support and advice to authorities and partners when requested 

 

Measurable 
outcomes 

• Partner attendance and engagement at forum meetings 

• Number of support groups established and attendance 

• Training sessions held, attendance and feedback 

 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Assisted in formulation of a Police led bid to the Serious Violence Reduction Fund to raise awareness of the 

consequences of carrying a knife aimed at young people and focused around education and prevention in the Rushmoor 

area 

• Production of analytical products to support policing partners in respect of Robbery data 

• Raise awareness of robbery and related topics during school and parent education sessions across the area 

• Partnership working in relation to enforcement and tackling hotspot areas 

• Coordination of VOG and QPM process including associated analytical products 

• Manage antisocial behaviour referrals through the ABC, VOG and CPN process 

 

Measurable 
outcomes 

• Successful bid to Police Serious Violence Reduction Fund 

• Education sessions held, attendance and feedback 

• Data on enforcement used 

 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
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narrative addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Assisted in formulation of a Police led bid to the Serious Violence Reduction Fund to raise awareness of the 

consequences of carrying a knife aimed at young people and focused around education and prevention in the Rushmoor 

area 

• Raise awareness of knife crime and related topics during school and parent education sessions across the area 

• Partnership work to deal with individuals of concern through VOG process 

• Awareness raising of CPI process through VOG meetings, Safeguarding training and other relevant forums such as 

members briefings 

• Manage antisocial behaviour referrals through the ABC, VOG and CPN process 

 

Measurable 
outcomes 

• Successful bid to Police Serious Violence Reduction Fund 

• Education sessions held, attendance and feedback 

• VOG referrals and outcomes 

 

 

 

Date 18/11/19 

Signature DLipscombe / JKnight 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Hampshire Constabulary 

Name John Halfacre 

Role Hart & Rushmoor District Commander 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Maintain a focus on ASB related incidents and crime associated with “street attached” people (Operation Cadbury), particularly in 
Aldershot and Farnborough town centres.  Work in partnership to enforce civil orders (for example PSPO; CBOs; CPNs etc). 

• Operation Waterline to be utilised in Fleet town centre to work in partnership to reduce night time economy based ASB and 
criminality. 

• Be a lead participant in the VOG monthly meeting.  Identify locations and people who are causing significant issues and raise with 
partners to ensure a joint approach. 

• NPTs to ensure community engagement with key individuals to set local beat priorities based on professional judgement, crime figures 
and the local fear of crime. 

 

Measurable 
outcomes 

• Ongoing reduction in recorded ASB related incidents across Hart & Rushmoor 

• Increase in public confidence through OPCC based analysis 

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  
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Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Identify high risk repeat offenders through research and discuss in partnership at the monthly TPM. Local management and ownership 
to ensure robust approach to target the offending behaviour. 

• Identify safeguarding needs for victims through DMM management of high risk incidents.  High Risk victims managed through MARAC 
partnership process. 

• Initial police attendance to domestic incidents will be in accordance with policy and procedure. 
 

Measurable 
outcomes 

• Reduction in repeat perpetrators. 

• Reduction in repeat and high risk victims. 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Research offending behaviour to identify location, victim, suspects. 

• Target offenders, particularly those believed to be involved in street gang behaviour. 

• Operation Sceptre – the Force’s response to knife crime.  Work in partnership to increase public awareness and engage with 
schools to educate the dangers of carrying a knife. 

• County Lines – Drug related violence remains a priority crime type for Hart & Rushmoor.  Focus on identifying vulnerable 
people likely to be taken advantage of (Fortress).  Through intelligence research identify offenders to disrupt and pursue. 

• Work with Safer North Hants to make the best use of the Most Serious Violence fund money. 

Measurable 
outcomes 

• Reduction in robbery offences. 

• Increase in prosecutions. 

• Identification of those involved in urban street gangs and an increase in engagement and diversion. 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• Research offending behaviour to identify location, victim, suspects. 

• Target offenders, particularly those believed to be involved in street gang behaviour. 

• Operation Sceptre – the Force’s response to knife crime.  Work in partnership to increase public awareness and engage with 
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schools to educate the dangers of carrying a knife. 

• County Lines – Drug related violence remains a priority crime type for Hart & Rushmoor.  Focus on identifying vulnerable 
people likely to be taken advantage of (Fortress).  Through intelligence research identify offenders to disrupt and pursue. 

• Work with Safer North Hants to make the best use of the Most Serious Violence fund money. 

Measurable 
outcomes 

• Reduction in robbery offences. 

• Increase in prosecutions. 

• Identification of those involved in urban street gangs and an increase in engagement and diversion. 

 

 

Date 14/11/19 

Signature John Halfacre 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Hampshire Constabulary- Basingstoke District 

Name CI Stuart Ratcliffe 

Role District Commander Basingstoke  

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• We will continue to support partners with relevant intelligence through daily and monthly BAU. 

• We will continue to enable the Basingstoke Youth Court, providing peer on peer accountability.  

• We will continue to support partners in seeking and enforcing civil ancillary orders.  

• We will continue to support CSPOs through strong partner relations.  

• We will continue to support the role and work of BID funded Town Centre Rangers.   

• We will utilise engagement opportunities across multiple avenues to provide reassurance, advice and set realistic expectations. 

Measurable 
outcomes 

• Reduction in reported ASB across partnership data.  

• Increase in Public Confidence  

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  
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Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• We will maintain a core participation in VOG/MARAC and MATAK partnership meetings. Ensuring that relevant 
information is shared to enable the effective support of DA victims and the proactive targeting of DA perpetrators.  

• We will establish a High Harm Team which will include a proactive DA work stream. This will provide a clear point of 
contact for partner agencies.  

• We will maintain a DA focus through daily and monthly meetings, ensuring that appropriate interventions occur.  

• We will ensure the first response to domestic violence incidents will be in accordance with HC policy and procedure.  

• We will support local partners in providing safeguarding interventions. 

 

Measurable 
outcomes 

• Reduction in repeat perpetrators. 

• Reduction in repeat and high risk victims 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

• We will maintain targeted enforcement and preventative work around robbery- OP SPRITZ. We will utilise local and forcewide 
resources to support local interventions.  

• We will work with partners to understand and resolve any intelligence gaps.  

• We will establish Habitual Knife Carrier Workshops with a focus on educating young persons and their parents. We will 
encourage greater partnership involvement in this process.  

• We will work with schools and educational establishments to test our own understanding of the issue and highlight risks to young 
people.  

• We will seek the placement of a permanent Knife Surrender Bin on district.  

• We will actively deliver a national response to knife crime through OPERATION SCEPTRE.  

• We will continue to chair monthly OPERATION FORTRESS meetings to focus partnership actions to support vulnerable persons at 
risk from county lines.   

• We will actively consider the use of S.60 CJPA legislation in conjunction with partners to prevent offences.  

Measurable 
outcomes 

• Wider intelligence picture established 

• Reduction in Robbery offences 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
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in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

We understand that the issue of knife related crime is linked to robbery and drug related harm offences.  
 

• We will continue to develop our intelligence of drug related harm through local and national partnerships. We will 
maintain targeted enforcement and preventative work around robbery.  

• We will work with partners to understand and resolve any intelligence gaps.  

• We will establish Habitual Knife Carrier Workshops with a focus on educating young persons and their parents. We will 
encourage greater partnership involvement in this process.  

• We will work with schools and educational establishments to test our own understanding of the issue and highlight risks 
to young people.  

• We will seek the placement of a permanent Knife Surrender Bin on district.  

• We will actively deliver a national response to knife crime through OPERATION SCEPTRE.  

• We will continue to chair monthly OPERATION FORTRESS meetings to focus partnership actions to support vulnerable 
persons at risk from county lines.   

• We will actively consider the use of S.60 CJPA legislation in conjunction with partners to prevent offences.  
 

Measurable 
outcomes 

• Diversion of young persons through HKC workshops 

• Reduction in robbery offences  

 

Date 28/11/19 

Signature CI Stuart Ratcliffe  
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Hampshire Fire and Rescue Service  

Name Ryan Thurman  

Role Group Commander – North Hampshire  

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

Working with local communities and other partners from the CSP to reduce arson and road safety in the Group. Delivery of 
schools education scheme to Junior School children which includes Think Safe events. Road Safety events have been delivered to 
the military in Aldershot and at colleges in the Group. HFRS are also the Delivery Partner for Princes Trust schemes and we have 
delivered a number of courses in the period 2018/19, targeting people between 16-25 years of age to help give them some skills 
to enable them to move into employment. We also have a successful Arson Investigation Team that work closely with the Police to 
identify perpetrators and bring them to justice. 
 

Measurable 
outcomes 

 

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
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projects, along with any relevant contacts. 

Delivery of Safe and Well visits to the most vulnerable people in the Group. This enables us to provide them fire safety advice for 
in their homes and to safeguard, signpost and/or refer to other agencies to support any vulnerabilities they may have. Attending 
multi agency meetings to support partners.  

 

Measurable 
outcomes 

 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

HFRS will not generally get involved in this area of work. We may work with youths through our preventative work where this 
subject may be discussed and we would encourage people not to get involved but we would not run any specific initiatives on this. 
 

 

Measurable 
outcomes 

 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

HFRS will not generally get involved in this area of work. We may work with youths through our preventative work where this 
subject may be discussed and we would encourage people not to get involved but we would not run any specific initiatives on this. 
 
 
 

Measurable 
outcomes 
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Date 16 11 2019 

Signature R Thurman  
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency NHCCG and NEFCCG 

Name Jessica Berry 

Role Senior Commissioner 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

Build on High Intensity User model (mental health) to support youths with mental health problems presenting regularly to police 
and other emergency services. NHCCG 
 
 

Measurable 
outcomes 

Reduced emergency presentations (police/ambulance/Emergency Departments)  

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 
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Improve awareness and promote services to health care professionals.(NHCCG and NEFCCG) 
 

 

Measurable 
outcomes 

Better Access 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
 
 

 

Measurable 
outcomes 

 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

Involvement in Mutual Gain process NHCCG 
 
 

Reduced violent crime  

 

 

Date  

Signature J Berry 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency National Probation Service 

Name Nerys Jones and Joanne Bridgeman 

Role Senior Probation Officer 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

In terms of adult offenders: as with previous years Offenders typically under the umbrella of anti-social behaviour who are 
managed by the NPS fit the criteria for management under IOM. IOM provides a greater level of oversight and offenders are 
jointly managed by Police and Probation. 
We invite NPT Officers to MAPPA meetings to discuss and agree risk management plans. 
Where high risk of serious harm is apparent we seek to manage cases using a joined up approach under the MAPPA provision. 
We do not manage offenders under 18. 
 
Two Probation Officers are seconded to Youth Offending Teams, however their focus is on High Risk of Serious Harm cases and not 
the lower risk linked to anti social behaviour.  
 
 
 
 

Measurable 
outcomes 

None in terms of youths as we do not work with this group as a service directly.  

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  
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Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

The NPS Supervises offenders convicted of Domestic Abuse offences.  We utilise group work via the CRC such as Building Better 
Relationships. 
A Probation Officer attends and contributes  to MARAC meetings 
All staff complete MARAC referrals as required. 
All staff have completed adult safeguarding training and make referrals as appropriate and liaise with other agencies in support of 
any known victims 
Safeguarding is completed as part of all Risk Management Plans as appropriate.  
I am not aware of any specific joint working or project as part of the CSP to address this target.  
 
 

 

Measurable 
outcomes 

Completions of community orders and licence periods 
Attendance at and engagement in MARAC process. 
Completions of Building Better Relationships Programs.  
These are outcomes for the NPS.  

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

All those convicted of offences such as Robbery and subject to supervision will be managed with reference to a risk assessment 
and risk management plan.  This may involve use of Multi agency approach such as MAPPA Level 2 meetings. 
Factors that can be linked to Robbery, such as substance  misuse are managed via DRR requirements and drug testing as 
appropriate.  
We are not involved in education of youths.  
I am not aware of any joint projects within the CSP that include the National Probation Service.  
 
 

 

Measurable 
outcomes 

Completion of court orders. 
These are outcomes for the NPS 
 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 
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NPS does not work directly with children as offenders reporting to NPS are aged 18 and over. 
NPS has two Probation Officer seconded to work within the Youth Offending Team 
Our role would focus more on identification of children at risk within families we work with and adult offenders linked to County 
lines. 
 
All staff have been offered training on County Lines and the majority of Probation Officers have completed this training within the 
last 12 months. 
Information on County lines, risks and concerns have been shared throughout Hampshire National Probation Service and all staff 
are fully aware of the issues. 
 
 
 
 

Measurable 
outcomes 

No specific measurable outcomes. 
Staff training will remain ongoing and Police information forms and Children Services referrals made as 
required. 

 

 

Date 09/12/2019 

Signature Nerys Jones 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Army 

Name Lt Col C Baines MBE 

Role Garrison Commander 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

Aldershot Garrison implemented a regime of joint patrols between civilian police and the Royal Military Police. The aim of these patrols is to 
show a coordinated approach to policing in the Rushmoor area. The Garrison will continue to partner in this area and ensure that 
engagement with organisations such as Military Preparation College and Step by Step include showing the military culture of discipline and 
respect for others within the community. 
 

Measurable 
outcomes 

We will liaise with leaders of youth groups to gauge where they think we may be able to assist, using “role models” 
from our personnel to share experiences and influence. 

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

We will continue to work with local authority welfare organisations to train and inform our Unit Welfare Officers so they are 
equipped to identify and manage instances of DA. 

Measurable Reduction in DA instances recorded in Ald Gar and surrounding areas over the period 2019/20. 
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outcomes 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

Aldershot Garrison will continue to work closely with police and has plans to work with RBC to put in place Neighbourhood Watch 
schemes within the military housing areas. Better signage will be put in place to raise awareness of this along with restricting 
parking in areas where nuisance has been caused. 
We will be working with RBC to identify where better use of CPSO can be used to deter criminals. 

 

Measurable 
outcomes 

Reduction in robbery related crimes in Ald Gar and surrounding areas. 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

As above we will continue to engage with youth organisations, where possible providing education, awareness of the negative impacts of 
knife related crime. Highlighting through role models the benefits of good societal behaviour for the individual and community as a whole. 
 

Measurable 
outcomes 

A reduction of knife related crimes in Ald Gar and surrounding areas through increased awareness and education 

 

 

Date 16/12/19 

Signature C J Baines MBE 
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Community Rehabilitation Company 

Name [Insert name here] 

Role [Insert job role here] 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 
 

Measurable 
outcomes 

 

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
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Measurable 
outcomes 

 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 

 

Measurable 
outcomes 

 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 
 

Measurable 
outcomes 

 

 

 

Date  

Signature  
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Partnership Plan 2019/20 

Priority information sheet 

 

Partner information 

Agency Hampshire County Council 

Name [Insert name here] 

Role [Insert job role here] 

 

 Priorities 

Priority Antisocial behaviour with a focus on youth related nuisance 

Strategic 
Assessment 

narrative 

Despite a reduction in overall reports of anti-social behaviour (-13%) to the police the issue remains a concern 
for communities, individuals and businesses. Youth related anti-social behaviour accounted for around a 
quarter of incidents in the town centre beats and were widespread across the area. Although the CSP currently 
has some effective mechanisms in place, early intervention with young people is key in reducing the number 
who go on to commit further, often higher harm offences. 

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 
 

Measurable 
outcomes 

 

 

Priority Domestic Abuse 

Strategic 
Assessment 

narrative 

Reporting of domestic abuse offences has increased by 14% this strategic period. While this can be seen as 
positive, one third of victims are repeats and there has been an increase in the number of violence with injury 
offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
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Measurable 
outcomes 

 

 

Priority Robbery 

Strategic 
Assessment 

narrative 

Robbery has increased year on year. The use of weapons in these offences is common and on the rise. Young 
males with an existing criminal history have been identified as being at risk of offending and it is hoped that 
the CSP can work with this cohort to educate them and reduce the risk of future offences.  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 

 

Measurable 
outcomes 

 

 

Priority Children at risk with a focus on knife/blade related incidents  

Strategic 
Assessment 

narrative 

The threat of serious organised crime especially related to the exploitation of children is a county priority. 
County Lines and organised gangs are known to be operating within the Safer North Hampshire area. In 
addition, while figures are low and overall weapons offences were down last year, the number of people found 
to be carrying a weapon and also using them in certain offences has risen. Knife/blade crime has also risen 90% 
in the past five years and is a national priority which requires a cross government approach. It should be a 
priority for the CSP to identify and work with vulnerable young people at an early stage to prevent the 
occurrence of higher harm offences (linked to ASB priority around early intervention).  

Insert below how you will work in partnership to tackle the above priority during 2019/20. Please include specific details of any 
projects, along with any relevant contacts. 

 
No return provided 
 
 

Measurable 
outcomes 

 

 

 

Date  

Signature  
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Priority 
Summaries 

Antisocial Behaviour (ASB) 
with a focus on youth 
related nuisance 

Domestic Abuse Robbery Children at risk with a focus 
on knife/blade incidents 

SNH Shared 
Community Safety 
Team 
(Basingstoke, 
Hart, Rushmoor 
Councils) 

•Engage with those at risk of 
entering criminal justice system 
through Peer Court process 
•Manage ASB behaviour referrals 
through ABC, VOG and CPN process 
•Attendance at relevant multi-
agency meetings 
•Work with partners to tackle ASB 
and town centre nuisance 
•Raise awareness of ASB and 
related topics through school and 
parent education 

•Coordination of Domestic Abuse 
Forums across SNH area 
•Coordination of training events for 
partners 
•Establish relevant support groups 
•Provide support and advice when 
requested 

•Assisted in Police Bid to Serious 
Violence Reduction Fund in 
Rushmoor area 
•Production of analytical products 
to support policing partners 
•Raise awareness of Robbery and 
related topics through school and 
parent education 
• Partnership working in relation 
to enforcement and tackling 
hotspot areas 
•Coordination of VOG and QPM 
process including associated 
analytical products 
• Manage antisocial behaviour 
referrals through the ABC, VOG 
and CPN process 

•Assisted in Police Bid to Serious 
Violence Reduction Fund in 
Rushmoor area 
•Raise awareness of knife crime 
and related topics during school 
and parent education sessions 
across the area 
•Partnership work to deal with 
individuals of concern through VOG 
process 
•Awareness raising of CPI process 
through VOG meetings, 
Safeguarding training and other 
relevant forums such as members 
briefings 
•Manage antisocial behaviour 
referrals through the ABC, VOG 
and CPN process 

Hart/Rushmoor 
Police 

•Maintain focus on street 
attached in Aldershot and 
Farnborough Town Centres 
•Operation Waterline in Fleet 
Town Centre to reduce night time 
economy based ASB 
•Lead participant in VOG meeting 
•NPT to engage with key 
individuals and set local beat 
priorities 

•Identify and manage high risk 
offenders 
•Identify safeguarding needs for 
victims and manage through 
MARAC 
•Police attendance at domestic 
incidents in line with policy and 
procedure 

•Research offending behaviour to 
identify location, victim, suspects 
•Target offenders, including those 
involved in street gang behaviour 
•Operation Sceptre response to 
knife crime 
•Tackle county lines related drug 
related violence 
•Work with Safer North 
Hampshire shared Community 
Safety Team on bid to Serious 
Violence Fund for Rushmoor area 

•Research offending behaviour to 
identify location, victim, suspects 
•Target offenders, including those 
involved in street gang behaviour 
•Operation Sceptre response to 
knife crime 
•Tackle county lines related drug 
related violence 
•Work with Safer North 
Hampshire shared Community 
Safety Team on bid to Serious 
Violence Fund for Rushmoor area 

Appendix 1 
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Basingstoke Police •Support partners with relevant 
intelligence 
•Enable Basingstoke Youth Court 
•Support partners in seeking and 
enforcing civil ancillary orders 
•Support Basingstoke Council 
CSPOs 
•Support role and work of BID 
funded town centre rangers 
•Utilise engagement 
opportunities to provide 
reassurance, advice and set 
realistic expectations 

•Maintain core participation in 
VOG/MARAC/MATAK meetings 
and sharing of relevant 
information 
•Establish high harm team 
•Maintain DA focus through daily 
and monthly meetings ensuring 
appropriate interventions occur 
•Ensure first response to domestic 
violence incidents in accordance 
with policy and procedure 
•Support local partners in 
providing safeguarding 
interventions 

•Targeted enforcement and 
preventative work - OP SPRITZ 
•Work with partners to 
understand intelligence gaps 
•Establish habitual knife carrier 
workshops with focus on 
education and working in 
partnership 
•Work with schools and 
educational establishments to 
highlight risks 
•Seek placement of permanent 
knife bin in district 
•Deliver national response to 
knife crime through OPERATION 
SCEPTRE 
•Chair monthly OPERATION 
FORTRESS meetings to focus 
partnership actions and support 
vulnerable people 
•Actively consider use of S60 CJPA 
legislation to prevent offences 

•Develop intelligence thorugh 
local and national partnerships 
•Work with partners to 
understand intelligence gaps 
•Establish habitual knife carrier 
workshops with focus on 
education and working in 
partnership 
•Work with schools and 
educational establishments to 
highlight risks 
•Seek placement of permanent 
knife bin in district 
•Deliver national response to knife 
crime through OPERATION 
SCEPTRE 
•Chair monthly OPERATION 
FORTRESS meetings to focus 
partnership actions and support 
vulnerable people 
•Actively consider use of S60 CJPA 
legislation to prevent offences 

Hampshire Fire •Work with local communities 
and partners to reduce arson and 
improve road safety in the group 
•Delivery partner for Princes 
Trust 
•Arson investigation team 
partnership work with Police to 
identify perpetrators 

•Delivery of safe and well visits to 
most vulnerable in group and 
relevant signposting 

•Work with youths through 
preventative work where this may 
be discussed, but no specific 
initiatives 

•Work with youths through 
preventative work where this may 
be discussed, but no specific 
initiatives 

North Hants CCG / 
North East Hants 
and Farnham CCG 

•Build on High Intensity User 
Model to support youths with 
mental health problems 
presenting regularly to Police and 
other emergency services 

•Improve awareness and promote 
services to healthcare 
professionals 

•Not applicable to CCG •Involvement in Mutual Gain 
Process (NHCCG) 
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National 
Probation Service 

•Management of offenders via 
IOM, providing high level of 
oversight 
•NPT officers invited to MAPPA 
meetings to discuss risk 
management plans 
•Joined up approach where high 
risk of serious harm 
•Two probation officers seconded 
to Youth Offending Teams linked 
to high risk of serious harms 
cases 

•Supervision of Domestic Abuse 
offenders, partnership work with 
CRC 
•Attendance at MARAC meetings 
•Completion of MARAC referrals 
•Staff completion of Adult 
Safeguarding training and 
referrals as appropriate 

•Those with robbery convictions 
subject to supervision and risk 
management 
•Factors linked to robbery 
managed via DRR requirements 
and drug testing as appropriate 

•Identification of children at isk 
within families worked with 
•All staff offered county lines 
training and aware of issues 

Army •Joint patrols between civilian 
military police 
•engagement with organisations 
such as Military Prep College and 
Step by Step 

•Work with local authority welfare 
organisations to train and inform 
Unit Welfare Officers to identify and 
manage incidents of Domestic Abuse 

•Work with Police and RBC to utilise 
Neighbourhood Watch schemes in 
RBC area 
•Work with RBC to identify hotpots 
to assist in patrolling and to deter 
crime 

•Engage with youth organisations 
providing education and highlighting 
role models and the benefits of good 
societal behaviour and the 
community as a whole 

Community 
Rehabilitation 
Company 

No return provided No return provided No return provided No return provided 

Hampshire County 
Council 

No return provided No return provided No return provided No return provided 
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Contact 
 

Basingstoke & Deane Borough Council 

Civic Offices, London Road, Basingstoke, RG21 4AH 

01256 844844 

 

Hart District Council 

Civic Offices, Harlington Way, Fleet, GU51 4AE 

01252 622122 

 

Rushmoor Borough Council 

Council Offices, Farnborough Road, Farnborough, GU14 7JU 

01252 398399 

 

Email 

communitysafetyteam@communitysafetynh.org 

 

Twitter 

@SaferNorthHants 

 

Facebook 

www.facebook.com/safernorthhants 
 


